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THE $5MM 
MEETING  
(30 MINUTES)

 

•	 About Us

•	 About You

•	 The Tools

•	 The Process

AGENDA 
BUILDING

•	 Determine  
Core Processes

•	 Name 
Participants

•	 Define Problems

2 DAY CORE 
PROCESSES 
WORKSHOP

• 	 Process 101 -  
The 20/80 Rule

• 	 Process Mapping

• 	 Issues List

• 	 Measurables

•  Hand-offs

MYEKC 
WORKSHOP

•	 Load & Launch

•	 Learn MyEKC

•	 Employee 
Engagement

a a a a

•	 Review & Revise

•	 Training & FBA

•	 Tech Support

•	 Special Projects (TBD)

•	 Admin Support (TBD)
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MyEKC is cloud-based application for storing, communicating and creating accountability for 

all your business processes, policies, job requirements, tasks and more.  MyEKC is an employee 

knowledge center that is tailored to your company and each employee.
 

We strive to be a buffalo and help our clients  
do the same. We are passionate about  
discovering, engaging, and growing leaders.
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“MyEKC has been the tool that helps us manage all our processes and defines our responsibilities to better run the business.  Now my team 

produces consistent results more effectively than ever before, allowing me the freedom to grow the company in the right direction.” 

Joe Cerino, President of HAR Adhesive Technologies   

Our Core Values
1.  Be a Buffalo

2.  Uncommon Leadership 

3.  Relentless Growth

4.  Own Success

 


