IF YOUR ORGANIZATION NEEDS STRUCTURE + STRATEGY,
IT'S TIME TO CONTACT KIMBERLY DYER.

For over 25 years, Kimberly has been obsessed with continuous improvement.
Over that time, she has helped several organizations define their vision, create
structure, develop their strategy to ultimately realize their goals.

As a Professional EOS® Implementer, Kimberly helps entrepreneurs and leadership teams continuously improve
every aspect of running their business. Kimberly also provides talks and workshops on a variety of topics for
companies and for associations such as Vistage, COSE Small Business Conference, Precision Metalworking
Association (PMA) and Ohio Society of Executives (OSAE). In addition, she is trained in interpreting and comparing
Kolbe™ Indexes - the assessment tool that helps identify people’s natural talents and utilize them productively.

If you are an owner, leader or manager of a business who wants to see your company consistently run better,
increase profitability, grow faster and make transitions seamless, Kimberly and EOS® can help you clarify, simplify
and achieve your vision.

Kimberly and the CultureShoc team are based at the Traction Leadership Center, a high-end hub and meeting space
for business leaders. For more information on EOS® and CultureShoc, visit www.cultureshoc.com.

Simply put, Kimberly helps company leaders know K
where the company is going and how it's going to get “We've been working with Kimberly for some time
there by providing a proven process that: and she keeps us on track! For the past three
months we have had two record sales months. We
would not be where we are today without having
the EOS process in place and without having the

2. Gains Traction™ with discipline and accountability help of CultureShoc walk us through this process
and implement it the correct way.”

1. Clarifies their Vision with everyone heading 100% in
the same direction

3. Creates Healthy leadership teams that are cohesive

and functioning at their best k Brett Larick, President Columbia Chemical
S
- — Contact Kimberly at 844.336.SHOC (7462) or
C u | t ure S h oC kimberly@cultureshoc.com for a free EOS®
engaging teams - shocking results & workshop to help get a grip on your business.
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